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Spiritual Leadership in Sai Centers
Role of Officers
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Leadership Process

TO BE

TO DO

TO SEE

TO TELL
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Requirements “TO BE” a Good 
Leader

• Character 
– Integrity

• Selflessness
– Faith in God
– Practicing Five Human Values

• Courage 
– to make decisions

• Willpower
– To persist in face of difficulties

• Initiative
– To accomplish the task
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Managing the Differences of 
Opinion in Sai Centers

• Leadership pitfalls that magnify the 
differences
– Ignoring the issues
– Denial of the problems
– Blaming others
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Swami’s Advice to Office 
Bearers

• “Do Not seek to exercise authority over 
others; seek rather chances to be 
useful to them”

• “Be a Servant, a Servant of God – then 
all strength and joy will be added to 
you. Try to be a master; then you will 
arouse envy, hatred, anger, and greed 
in everyone around you.”
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Swami’s Advice to Office 
Bearers - 2

• “Feel that you are an instrument in His 
hands; let Him shape you and use as 
He knows best.”

• “Office Bearers in this organization are 
leaders who bear the brunt themselves; 
guides who walk along the path they 
wish others to take. They shall not 
command or punish; they can only 
persuade or advice.”


